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COLLEGE OF CHARLESTON 
UNIVERSITY OF CHARLESTON, SC
Board of Trustees Meeting
August 20-21, 2026

Tate 202/Zoom Video Conference

Presiding:
Renée Romberger, Chair, Board of Trustees

Trustee Laurin Burch, Chair, Finance Committee
Trustee Craig Thornton, Vice Chair, Property Committee
Trustee Matt Klein, Chair, Academic Affairs Committee
Trustee Hank Futch, Interim Chair, Student Success Committee
Trustee Shawn Holland, Athletics Committee
Trustee Tav Swarat, Chair, Advancement Committee
Trustee Beth Burke, Chair, Governance Committee

THURSDAY, AUGUST 20, 2026
8:30 a.m.

Board Member(s) Present – Trustees Renée Romberger (Chair), Hank Futch, Darryl Fyall, Andy Gianoukos, Henrietta Golding, Shawn Holland, Matt Klein, Toya Pound, Michael Renault, Penny Rosner, Steve Swanson (Vice Chair), Tav Swarat, Craig Thornton and Derrick Williams   
[bookmark: _Hlk166495021][bookmark: _Hlk79754714]Board Member(s) via Zoom – Trustees Beth Burke (in person at 12:43 p.m.) and Brian Stern  
Board Member(s) absent – Trustees Laurin Burch, David Hay (joined zoom at 11:20 a.m.) and Ricci Welch (Secretary)

President’s Cabinet Member(s) Present – President Andrew Hsu, Suzanne Austin, Chuck Baker, Mark Berry, Alicia Caudill, Katarina Fjording, Jimmie Foster, Dan Frezza, Courtney Howard, Michelle McGrew, Ron Menchaca, Paul Patrick, Sasan Poureetezadi, Matt Roberts and Brad Weiland 

Other Attendees Present – Joh-nette Brown, Betty Craig, Joe Gibson (IT Security), Liz Jurisich, Elizabeth Kassebaum, Chris Korey, Jesse Kunze, Lance Laidlaw, Rachael McNamara, Kevin McCord and Dawn Willan (zoom)

(Only attending Board Members, President Hsu, Chief of Staff, President’s Cabinet, Board Office Staff, and others presenting or participating in the meetings are noted as attendees).  




BOARD OF TRUSTEES MEETING 

Welcome
Chair Romberger welcomed everyone to the meeting, including Michael Renault, Class of ’95, who has been confirmed by the Governor for the Alumni Trustee Seat.  Michael’s term began July 1, 2026 and will end June 30, 2027.  His New Board Member Orientation was Tuesday, August 18, and Wednesday, August 19.

Michael is filling the BOT seat formerly held by Neysa Williams.

Chair Romberger thanked Neysa, again, for her extraordinary service to her alma mater for the last four years as the Alumni Association Trustee.

Call to Order
Chair Romberger called the meeting to order at 8:31 a.m. noting that the meeting notice has been posted and the press notified as required by the Freedom of Information Act.

Board Officers and Trustees Emeriti Nominations
Governance Committee Vice Chair Penny Rosner shared information regarding Board Officers and Trustees Emeriti nominations.  

“It is at the October Board of Trustees meeting in even-numbered years that the first order of business will be to elect Board Officers – Chair, Vice Chair and Secretary.  Nominations are accepted during the preceding August Board meeting.

Therefore, beginning this morning, through the end of the full Board meeting tomorrow, Governance Committee Chair Beth Burke will accept nominations for the three Board Officers by email, text, call or in person.

At the close of tomorrow’s full Board meeting, Elizabeth will send an email to all Board members regarding the nominees.  Nominated Trustees may begin soliciting support tomorrow afternoon until elections take place at the October 16th Board meeting.

Their service as Board Officers will begin at the close of the FRIDAY, OCTOBER 16th  Board meeting.

Also, beginning this morning through the end of the full Board meeting tomorrow, Governance Committee Chair Beth Burke will accept nominations for Trustees Emeriti.

Election of Trustees Emeriti will be held at the FRIDAY, OCTOBER 16TH Board of Trustees meeting.

According to the Board Bylaws, ‘The Board may recognize a former trustee for loyal, dedicated and significant service to the College.  Trustee Emeritus status will be granted when a former Board member is nominated by the Governance Committee, then elected by a two-thirds majority vote of the Board.

To be eligible, the former Board member must have been elected/appointed for three (3) terms.  In the event that a Trustee has been elected/appointed for a fourth term, he/she then has the option to declare himself/herself a Trustee Emeritus upon his/her retirement from the Board.’
At the October Board meeting in even-numbered years, the second order of business will be the election of Trustees Emeriti, if any.

Cheryl Whipper-Hamilton is the only Former Trustee eligible for nomination as Trustee Emeritus at this Board meeting, and Committee Chair Beth Burke will nominate her.”

President’s Report
	First, President Hsu welcomed everyone to a new academic year.  “I think you will agree with me that there’s something special about this time of year.  The campus is live again … with energy, excitement and, most importantly, a sense of possibility.  

We started classes on Monday, and over the preceding week and weekend, we welcomed more than 3,000 students to campus.  It was truly a pan-campus effort as faculty and staff – from facilities management, public safety, athletics, media relations, social media, residence life and campus housing – all helped students and their families move into their second homes.

Alicia Caudill will share more about the move-in experience during the Student Affairs Committee meeting, but I want to take this opportunity to thank her and her entire team for a tremendous job.

[APPLAUSE]

16-Month Leadership Development Program
Earlier this summer, my leadership team, cabinet members and deans, started a 16-month leadership development program.  This is enabled by the generous philanthropic support of our long-time friends, Diane and John Culhane.

As I mentioned many times here, I believe I have one of the best higher-ed leadership teams in the country.  But that doesn’t mean that we can’t be even better.  

This 16-month program will help us do just that; it will help each individual team member develop leadership skills and help build a more cohesive leadership team, but more importantly, help us realize our potential of becoming one of the most innovative group of leaders in the country. 

Today, you are going to hear updates from various cabinet members.

And spoiler alert:  things are very good at the College of Charleston.

Yes, we have our challenges, but enrollment is strong, our budgets are strong and philanthropy is strong.

[APPLAUSE]

Now, our strength in this moment should not make us complacent.  If anything, we need to see the present as an inflection point so that we may pivot and do even more.  

There are many factors driving change in higher education today:  shifting demographics of traditional college-age students; changing attitudes from prospective students and their families for a four-year degree; the rising costs of athletics; and, of course, disruption brought on by technology.

This morning, we are going to do a deeper dive into one of those most pressing factors:  technology – specifically artificial intelligence and how it affects not only the workplace but higher education.

I think it is safer to say that AI is and will be a disruptive force; yet, at the same time, disruption can lead to a positive change.

	This morning, we are going to hear first from Chief Information Officer Sasan Poureetezadi about his perspectives, formed after one year on the job, on our technological strengths and weaknesses.

We will follow that up with our Academic Affairs Committee, which will cover how AI is being used on both the staff and faculty sides of the house.  

And we will close out that discussion with some of AI’s impact on our students in the classroom.  

To be clear, incorporating AI inside and outside of the classroom is both a work in progress and a moving target.  There is no tried-and-true instructional manual on how to integrate AI into the complex machine that is higher education.  Each university and college will need to figure it out as best they can.

New innovations, new expectations will force us to shift.  The good universities will be nimble and adapt quickly; those stuck in their legacy systems will most likely fail or be greatly diminished.

My challenge is for us to be nimble and adaptable.

I hope this morning shows you the ways we are strategically navigating through this important moment of tradition and transformation.”

	
	ACADEMIC AFFAIRS COMMITTEE MEETING (with Vision, Strategy and Priorities Session – “AI and IT”)

Trustee Matt Klein, Chair; Trustee Toya Pound, Vice Chair

[bookmark: _Hlk118115994]Committee Member(s) – Trustees Matt Klein (chair), Toya Pound (vice chair), Darryl Fyall, Henrietta Golding, Michael Renault, Penny Rosner, Brian Stern, Ricci Welch, Renée Romberger (ex officio) and Andrew Hsu (ex officio, non-voting)

Call to Order – Committee Chair Matt Klein

	Approval of Minutes
[bookmark: _Hlk54081102]The motion was made by Trustee Henrietta Golding, and seconded by Trustee Penny Rosner, that the minutes of the March 27, 2026 Academic Affairs Committee Meeting be approved.  The Chair called for the yeas and nays, and the Minutes were approved.
[bookmark: _Hlk95134785]         	
	Provost’s Report – Suzanne Austin
            	●   “Department of Information Technology Year in Review”  – Sasan Poureetezadi
                    ○  Introduction of Joe Gibson, new IT Security Officer/Chief
	●   Vision, Strategy and Priorities Session – “AI and IT”
	       ○   “Introduction to AI Impacts” – Jon Barnhart (EAB)

	[Short Break]

	      ○   “Infracture and Things on Staff Side” – Sasan Poureetezadi 
      ○   “Use of AI in Admissions Recruitment” – Jimmie Foster 
      ○   “Monitoring and Managing the College’s Presence on AI Platforms” – Ron Menchaca 
      ○   “All Things AI at the College” – Suzanne Austin and Chris Korey 
	●   Introduction of New Deans – Provost Suzanne Austin 
	      ○   Scott Kissau, Graduate School Dean and Associate Provost for Research
                   ○   Juliet Spencer, Dean, School of Natural and Environmental Sciences

	●   School of Education Dean Search Update – Provost Suzanne Austin 

	●   School of Business Departments – Dean Paul Schwager
				
	Enrollment Planning Update – Jimmie Foster

Executive Session – No Executive Session Items
	
	Motion to Adjourn
	The motion was made by Trustee Toya Pound, and seconded by Trustee Penny Rosner, that the Academic Affairs Committee meeting be adjourned.  All in favor.


MARK BERRY’S PRESENTATION DURING LUNCH 
“Under Pressure” – An update on the higher education landscape – Mark Berry/President Hsu


TOUR OF THE NEW STERN CENTER
Following lunch, the Board members toured the Stern Center to review the Design Plans for the Ted Stern Exhibit to be in the new Stern Center.

	
	STUDENT SUCCESS COMMITTEE MEETING 
Committee Members – Trustees Hank Futch (interim chair), Penny Rosner (interim vice chair), Beth Burke, Darryl Fyall, Shawn Holland, Toya Pound, Michael Renault, Ricci Welch, Renée Romberger (ex officio) and Andrew Hsu (ex officio, non-voting)

Call to Order – Committee Interim Chair Hank Futch

Approval of Minutes
The motion was made by Trustee Shawn Holland, and seconded by Trustee Penny Rosner, that the minutes of the March 26, 2026 Student Success Committee Meeting be approved.  The Chair called for the yeas and nays, and the minutes were approved.  

Start of the Semester Highlights – Alicia Caudill
●   Move In 
●   Weeks of Welcome Activities 
●   Commemoration Plan for Ted Stern in Stern Center 

Student Wellness and Wellbeing Updates – Rachael McNamara
●   Spotlight:  Office of Student Wellness and Wellbeing 

Real Response Anonymous Reporting Tool First-Year Summary – Alicia Caudill

[bookmark: _Hlk213237638]Executive Session – No Executive Session Items
	
	Motion to Adjourn
	The motion was made by Trustee Shawn Holland, and seconded by Trustee Michael Renault, that the Student Success Committee meeting be adjourned.  All in favor.


	ATHLETICS COMMITTEE MEETING 
Committee Members – Trustees Shawn Holland (chair), Andy Gianoukos (vice chair), Laurin Burch, Hank Futch, David Hay, Toya Pound, Craig Thornton, Derrick Williams, Renée Romberger (ex officio) and Andrew Hsu (ex officio, non-voting)

Call to Order – Committee Chair Shawn Holland

Approval of Minutes
The motion was made by Trustee Toya Pound, and seconded by Trustee Derrick Williams, that the minutes of the March 26, 2026 Athletics Committee Meeting be approved.  The Chair called for the yeas and nays, and the Minutes were approved.

Athletics Updates
●   Angelo Anastopoulo Recognition – Matt Roberts 
     Chair Romberger presented Angelo with a small token of appreciation upon his retirement as 
     Women’s Tennis Coach for 35 years.  

●   Softball CAA Championship Recognition – Matt Roberts
      ○   Resolution Recognizing the 2026 College of Charleston Softball Team – Shawn Holland

A RESOLUTION RECOGNIZING THE
2026 COLLEGE OF CHARLESTON SOFTBALL TEAM

WHEREAS, in her first season as Head Coach of the College of Charleston softball program, Maggie Mrowka led the Cougars to a historic 30–30 overall record and the program's first-ever Coastal Athletic Association (CAA) Softball Championship; and

WHEREAS, Coach Mrowka joined the College of Charleston coaching staff as an assistant coach in July 2023 before being named the seventh head coach in program history on June 16, 2025, becoming the youngest NCAA Division I softball head coach in the nation; and

WHEREAS, the Cougars defeated top-seeded Hofstra University by a score of 5–0 in the CAA Championship game, becoming the first No. 5 seed in conference history to win the CAA Softball Tournament and earning the conference's automatic bid to the 2026 NCAA Division I Softball Championship; and

WHEREAS, the 2026 season marked only the second NCAA Tournament appearance in College of Charleston softball history and the first since 2005, with the Cougars competing in the Athens Regional against nationally ranked Georgia and Clemson; and

WHEREAS, the Cougars completed conference play with a 14–10 CAA record, earning five conference series victories, including two series sweeps, and continued the remarkable turnaround of the program under Coach Mrowka's leadership; and

WHEREAS, the Cougars displayed exceptional determination and championship performance throughout the CAA Tournament, highlighted by sophomore pitcher Mackenzie Mathis, who recorded a career-high 13 strikeouts in the championship game while throwing a two-hit complete-game shutout, and by Audri Bates, who went 3-for-3 with three RBIs, leading an outstanding team effort; and

WHEREAS, the 2026 season established numerous program milestones, including the program's first CAA Championship, its second conference tournament championship overall (following the 2005 Southern Conference title), and a postseason appearance that reflects the dedication of the student-athletes, coaches, support staff, alumni, and fans of College of Charleston softball;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees  hereby congratulates Head Coach Maggie Mrowka, the student-athletes, assistant coaches, athletic trainers, support staff, and the entire College of Charleston softball program on an extraordinary 2026 season and on capturing the program's first Coastal Athletic Association Championship.

BE IT FURTHER RESOLVED, that the Board of Trustees recognizes Coach Maggie Mrowka's outstanding leadership, vision, and commitment to student-athlete success in guiding the Cougars to one of the most successful seasons in school history during her inaugural year as head coach.

BE IT FURTHER RESOLVED, that the Board of Trustees commends the College of Charleston softball team for representing the College, the City of Charleston, and the State of South Carolina with excellence, integrity, perseverance, and sportsmanship throughout the 2026 season and wishes the program continued success in the years ahead.

____________________________________________________________
Shawn Holland, Chair of the Athletics Committee of the Board of Trustees 

___________________________________________________________
Andrew Hsu, President

___________________________________________________________
Renée Romberger, Chair of the Board of Trustees 
 
Adopted this 21st day of August, 2026.




Academic Excellence – Matt Roberts
●   Spring Semester and Graduation Recap

Competitive Success – Matt Roberts
●   Fall Sports Preview

Community Engagement – Matt Roberts
●  Upcoming Community Events
    
Executive Session – No Executive Session Items


Motion to Consider/Approve Resolution of the Board of Trustees Recognizing the College of Charleston Softball Team
Upon careful review of all of the associated issues, the Administration recommends the Board of Trustees make a motion to approve the Resolution of the Board of Trustees Recognizing the College of Charleston Softball Team as presented.

The motion was made by Trustee Andy Gianoukos, and seconded by Trustee Derrick Williams, that the Resolution of the Board of Trustees Recognizing the College of Charleston Softball Team be approved as presented.  The Chair called for the yeas and nays, and the motion passed.  All in favor.

	Motion to Adjourn
	The motion was made by Trustee Craig Thornton, and seconded by Trustee Toya Pound , that the Athletics Committee meeting be adjourned.  All in favor.


	FINANCE COMMITTEE MEETING 
[bookmark: _Hlk80094279][bookmark: _Hlk16593887][bookmark: _Hlk16686530]Committee Member(s) – Trustees Laurin Burch (chair), Darryl Fyall (vice chair), Andy Gianoukos, Henrietta Golding, David Hay, Matt Klein, Brian Stern, Steve Swanson, Craig Thornton, Derrick Williams, Renée Romberger (ex officio) and Andrew Hsu (ex officio, non-voting)

Call to Order – Committee Vice Chair Darryl Fyall
[bookmark: _Hlk69399856]
Approval of Minutes
The motion was made by Trustee Craig Thornton, and seconded by Trustee Andy Gianoukos, that the minutes of the March 26, 2026 Finance Committee Meeting and the June 8, 2026 Finance Committee Meeting be approved.  The Chair called for the yeas and nays, and the Minutes were approved.

Information/Discussion Items
●   Budget & Finance FY26 Year-End Close Projection – Paul Patrick
     ○  Education and General Fund
     ○  Campus Services
     ○  Athletics
●   Debt Portfolio and Capital Financing Strategy – Paul Patrick
●   Enrollment Fee Proposal
      
Executive Session – No Executive Session Items 
 
	Motion to Adjourn
	The motion was made by Trustee Matt Klein, and seconded by Trustee Derrick Williams, that the Finance Committee meeting be adjourned.  All in favor.


	ADVANCEMENT COMMITTEE MEETING 
Committee Member(s) – Trustees Tav Swarat (chair), Derrick Williams (vice chair), Beth Burke, Henrietta Golding, Matt Klein, Michael Renault, Steve Swanson, Renée Romberger (ex officio) and Andrew Hsu (ex officio, non-voting))

Call to Order – Committee Chair Tav Swarat

Approval of Minutes
The motion was made by Trustee Matt Klein, and seconded by Trustee Derrick Williams, that the minutes of the March 26, 2026 Advancement Committee Meeting be approved.  The Chair called for the yeas and nays, and the minutes were approved.  

Information/Discussion Items
●  University Communications Update – Ron Menchaca
     ○   National media placements and mentions
     ○   Update on The Conversation for January-July 2026
     ○   Social Media Ambassador Program Update and Analytics
     ○   USA Today/Acumen Video from 250th documentary

●   Advancement – Dan Frezza
      ○   FY26 Recap (Dollars, Donors, Engagement)
      ○   FY27 Outlook (goals and updates on searches/staffing)

Executive Session 
The motion was made by Trustee Henrietta Golding, and seconded by Trustee Derrick Williams, to go into Executive Session for the purpose of “Discussion of trade secrets and receipt of legal advice relating to Campaign and Naming Opportunities”.  All in favor.

The motion was made by Trustee Henrietta Golding, and seconded by Trustee Steve Swanson, to come out of Executive Session.  All in favor.

Committee Chair Swarat noted that no action was taken in Executive Session when the Board reviewed plans for the Campaign and a naming opportunity. 

	Motion to Adjourn
	The motion was made by Trustee Derrick Williams, and seconded by Trustee Steve Swanson, that the Advancement Committee meeting be adjourned.  All in favor.


BOARD OF TRUSTEES MEETING RECESSED
Chair Romberger recessed the full Board meeting until 8:30 a.m. tomorrow morning.

	
[bookmark: _Hlk16587394]FRIDAY, AUGUST 21, 2026

BOARD OF TRUSTEES MEETING RECONVENED
Board Member(s) Present – Trustees Renée Romberger (Chair), Beth Burke, Hank Futch, Darryl Fyall, Andy Gianoukos, Henrietta Golding, Shawn Holland, Matt Klein, Toya Pound, Michael Renault, Penny Rosner, Steve Swanson (Vice Chair), Tav Swarat, Craig Thornton and Derrick Williams 
Board Member(s) via Zoom – Trustee Brian Stern
Board Member(s) Absent  – Trustees Laurin Burch, David Hay and Ricci Welch (Secretary)

President’s Cabinet Member(s) Present – President Andrew Hsu, Suzanne Austin, Chuck Baker, Mark Berry, Alicia Caudill, Katarina Fjording, Jimmie Foster, Dan Frezza, Courtney Howard, Michelle McGrew, Ron Menchaca, Paul Patrick, Sasan Poureetezadi, Matt Roberts and Brad Weiland 

Other Attendees Present – Johnnie Baxley, Joh-nette Brown, Stephanie Colombo, Betty Craig, George Fraggos, Mary Green, Liz Jurisich, Elizabeth Kassebaum, Jesse Kunze, Kevin McCord, Brady Quirk-Garvin, Alan Uram and Jeff Woraratanadharm

(Only attending Board Members, President Hsu, Chief of Staff, President’s Cabinet, Board Office Staff, and others presenting or participating in the meetings are noted as attendees).  

		
	Call to Order/Welcome
[bookmark: _Hlk54094345]Chair Romberger reconvened the Board meeting at 8:39 a.m. and welcomed everyone attending the meeting.  

	Executive Session  
The motion was made by Trustee Derrick Williams, and seconded by Trustee Toya Pound, to go into Executive Session at 8:32 a.m. for the “Receipt of legal advice where the legal advice relates to a pending, threatened, or potential claim or other matters covered by the attorney-client privilege”; “Discussion of negotiations incident to proposed contractual arrangements and proposed purchase/lease of property and receipt of legal advice concerning the new Business School Building and Coming Street Commons”; “Consideration of Candidates’ Qualifications for Commencement Speakers and Candidates’ Qualifications for Honorary Degrees“; Personnel matters and contract negotiations – legal matters covered by attorney-client privilege”; and “Discussion of trade secrets and receipt of legal advice relating to or concerning Campaign and Naming Opportunities”.  All in favor.

The motion was made by Trustee Shawn Holland, and seconded by Trustee Tav Swarat, to come out of Executive Session 10:00 a.m.  All in favor.

Chair Romberger noted that no action was taken in Executive Session. Honorary degree nominations were reviewed and the Board will vote on them later in this meeting.
[bookmark: _Hlk54089887]

ALUMNI ASSOCIATION BOARD PRESIDENT, FOUNDATION BOARD CHAIR AND CHARLESTON ATHLETIC FUND PRESIDENT REPORTS
Brady Quirk-Garvin, President of the Alumni Association Board; Johnnie Baxley, Chair of the Foundation Board; and Alan Uram, President of the Charleston Athletic Fund, presented their respective Board Reports. 

FACULTY SENATE REPORT
Liz Jurisich, Speaker of the Faculty Senate, gave the Faculty Senate Report on behalf of the Faculty. 

STAFF ADVISORY COMMITTEE REPORT
Jeff Woraratanadharm gave his final report as Chair of the Staff Advisory Committee Report and introduced the new chair, Stephanie Colombo.  Chair Romberger presented Jeff with a small token of appreciation for his service as Chair of the Staff Advisory Committee.  


PROPERTY COMMITTEE MEETING 
Trustee David Hay, Chair; Trustee Craig Thornton, Vice Chair
 
Committee Member(s) – Trustees David Hay (chair), Hank Futch, Andy Gianoukos, Shawn Holland,  Steve Swanson, Tav Swarat and Craig Thornton (vice chair); Renée Romberger (ex officio), Andrew Hsu (ex officio, non-voting)  

	Call to Order – Committee Vice Chair Craig Thornton

Approval of Minutes
[bookmark: _Hlk209009527]The motion was made by Trustee Hank Futch, and seconded by Trustee Tav Swarat, that the minutes of the March 27, 2026 Property Committee Meeting be approved.  The Chair called for the yeas and nays, and the Minutes were approved.  

Community Engagement Council Update
Courtney Howard, VP for Community Engagement, provided an update regarding the Community Engagement Council (CEC), the Community-based advisory and stewardship body that provides recommendations and feedback to the College’s leadership regarding Project 205/106 Coming Street.

Decisions Made:
- CEC passed a motion in response to the Board of Trustees, which reaffirmed its roles and responsibilities as outlined in CEC-approved mission objectives, countering the Board’s narrow July 9th definition.

-  CEC passed a motion about the cultural monitoring program:  CEC asks the College to establish and fund a program assigning at least one tribal monitor per participating nation and one from the descendant community during stages 2A and 2B; in that motion, the College must provide 10 business days’ advance notice and compensate monitors.  In the motion, the monitors may communicate directly with the archaeological PI and request an immediate temporary pause upon observing possible human remains, funerary objects, or protocol departures.

- Conflict-of-interest review copy requested:  CEC formally voted to receive the College’s review response, with Muskogee Creek Nation’s consent to share it with the full council.

- Unresolved Process Concerns and Opportunity for Corrective Action motion:  CEC adopted a finding that it operates in a reactive rather than advisory role; requested to provide written advance notice procedures, agenda rules, and an updated recommendation-disposition record by September.



Property Updates – Paul Patrick 
●   Working on residence halls – back for approval on August 31
●   Lots of work is being done on academic facilities, i.e., Student Success Center, 58 George Street 
       – expected completion date is July 2027
●   Chick-Fil-A will include a bigger space
●   Campus Design Services RFP
  
Executive Session – No Executive Session items   

	Motion to Adjourn
The motion was made by Trustee Tav Swarat, and seconded by Trustee Andy Gianoukos, that the Property Committee meeting be adjourned.  All in favor.
	

	GOVERNANCE COMMITTEE MEETING
Committee Member(s) – Trustees Beth Burke (chair), Penny Rosner (vice chair), Laurin Burch (absent), Darryl Fyall, Brian Stern (zoom), Tav Swarat, Ricci Welch (absent) and Renée Romberger (ex-officio) 

Call to Order – Committee Chair Beth Burke

Approval of Minutes
The motion was made by Trustee Darryl Fyall, and seconded by Trustee Tav Swarat, that the minutes of the March 26, 2026 Governance Committee Meeting be approved.  The Chair called for the yeas and nays, and the Minutes were approved.

Information Items
●    Board Officers and Trustees Emeriti Nominations – Committee Chair Burke
As mentioned at yesterday’s meeting, Committee Chair Burke reminded everyone that at the close of today’s full Board meeting, Elizabeth will send an email to all Board members regarding the nominees for Board Officers and Trustees Emeriti.  Those Trustees nominated for a BOT Office may begin soliciting support this afternoon until election(s) take place at the October 16th Board meeting.  Their service as Board Officers will begin at the close of the FRIDAY, OCTOBER 16TH  Board meeting.

The only Former Trustee eligible for Trustee Emeritus status is Cheryl Whipper Hamilton. Therefore, Committee Chair Burke nominated Cheryl and the Board members will vote on her nomination at the October 16th Board meeting.

●   Office of Community Engagement Annual Update – Courtney Howard
●   Governmental Relations Report – Paul Patrick/Mary Green

	Executive Session  
The motion was made by Trustee Darryl Fyall, and seconded by Trustee Tav Swarat, to go into Executive Session for the “Receipt of legal advice where the legal advice relates to a pending, threatened, or potential claim or other matters covered by the attorney-client privilege”; and “Discussion of trade secrets and receipt of legal advice relating to or concerning IT Security and Financial Aid governance and other matters covered by the attorney-client privilege”.  All in favor.

The motion was made by Trustee Tav Swarat, and seconded by Trustee Darryl Fyall, to come out of Executive Session.  All in favor.

Chair Romberger noted that no action was taken in Executive Session as we discussed audits protected by Trade Secrets.  
  
 Motion to Adjourn 
	The motion was made by Trustee Penny Rosner, and seconded by Trustee Darryl Fyall, that the  Governance Committee meeting be adjourned at 11:36 a.m. All in favor.

	BOARD OF TRUSTEES COMMITTEE CHAIRS’ REPORTS
Committee Chairs gave brief reports of their respective committee meetings.
[bookmark: _Hlk158810442]	
	RESOLUTIONS/MOTIONS FOR BOARD APPROVAL
[bookmark: _Hlk54092366]	Board of Trustees Meeting Minutes 
The motion was made by Trustee Beth Burke, and seconded by Trustee Hank Futch, that the minutes of the March 26-27, 2026 Board of Trustees Meeting; March 30, 2026 Board of Trustees Special Meeting; June 8-9, 2026 Board of Trustees Meeting/Retreat; July 8, 2026 Board of Trustees Special Meeting; and August 3, 2026 Board of Trustees Special Meeting be approved.  The Chair called for the yeas and nays, and the Minutes were approved.

Executive Committee Meeting Minutes 
The motion was made by Trustee Steve Swanson, and seconded by Trustee Henrietta Golding, that the minutes of the March 17, 2026 Executive Committee & Board Prep Meeting; and the August 11, 2026 Executive Committee & Board Prep Meeting be approved.  The Chair called for the yeas and nays, and the Minutes were approved.

Honorary Degrees for Candidates A, B, C and D 
The motion was made by Trustee Derrick Williams, and seconded by Trustee Michael Renault, that Candidates A, B, C and D be approved to receive honorary degrees at the December 2026 Commencement.  The Chair called for the yeas and nays, and the motion passed.

	COMMITTEE RESOLUTIONS/MOTIONS FOR BOARD APPROVAL
	Board Committees met yesterday and this morning, and there is only one motion from the Athletics Committee.
	
	Athletics Committee
	The Athletics Committee moves that the Board of Trustees approve the “Resolution of the Board of Trustees Recognizing the 2026 College of Charleston Softball Team” as presented at yesterday’s committee meeting.  The chair called for the yeas and nays, and the motion passed.  All in favor.

[bookmark: _Hlk158732084]	CHAIR ROMBERGER’S REPORT 
Chair Romberger shared that our visioning session at the October Board meeting will focus on an update of the Facilities Master Plan.

[Lunch during Executive Session]
	


	Executive Session 
The motion was made by Trustee Penny Rosner, and seconded by Trustee Craig Thornton, to go into Executive Session at 11:45 a.m. for the “Receipt of legal advice where the legal advice relates to a pending, threatened, or potential claim or other matters covered by the attorney-client privilege”; and “Discussion of trade secrets and receipt of legal advice relating to or concerning Campaign and Naming Opportunities”.  All in favor.

The motion was made by Trustee Michael Renault, and seconded by Trustee Derrick Williams, to come out of Executive Session at 1:30 p.m.  All in favor.

Chair Romberger noted that no action was taken in Executive Session when the President’s Evaluation was discussed.  

	Motion to Adjourn
	The motion was made by Trustee Steve Swanson, and seconded by Trustee Shawn Holland, that the meeting be adjourned at 1:30 p.m.  All in favor.
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